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BUILDING CAPACITY

In the second year of the COVID pandemic, rolling lockdowns continued to interfere with daily 
in-person life and like everyone, we at Ve’ahavta had to adjust to a new normal.  At the same time, 
2021 marked the beginning of a signifi cant expansion of the organization in Toronto and beyond.  

As outlined in our 2021-2023 Strategic Plan, we secured, renovated and moved into a brand new 
facility complete with a commercial kitchen and warehouse to create onsite programming space 
and signifi cantly increase program capacity. We added a second van to our Mobile Jewish Response 
to Homelessness outreach program, to expand our reach to the underserved homeless community 
of Scarborough. We established and grew our Charitable Fund to $3,400,000, the interest from 
which will provide seed funding for our expansion to another city in 2024.  

To say the least, it was a year of building for the future. 

We are incredibly grateful to you, the people of the Ve’ahavta community and know that our 
continued success is thanks to your commitment to making the world a better place. From the 
tireless dedication and passion of our staff  team, Board, donors and volunteers and the people who 
inspire us every day – our program participants – people who demonstrate fortitude and resilience 
as they strive for a better life.  

As we look forward to the coming year, we will continue to grow and expand as we deliver on our 
sacred obligation to help as many people as need our services. Thank you for your ongoing support. 
Together, we are repairing the world.  

Cari Kozierok 
Executive Director

Ron Haber 
Board of Directors, Chair 

Cari Kozierok 
Executive Director

OUR MISSION 

Ve’ahavta is a Jewish humanitarian 
organization dedicated to promoting 
positive change in the lives of people 
of all faiths and backgrounds who have 
been marginalized by poverty and 
hardship. 

Ve’ahavta mobilizes volunteers in 
meaningful, hands-on experiences to 
fulfi ll our collective responsibility to 
care for our neighbour.

WHAT’S IN A NAME?

Ve’ahavta l’reacha kamocha – Hebrew for “and you shall love your neighbour or the 
stranger as yourself.” 

At Ve’ahavta, the Jewish ethics of justice, kindness, and responsibility move from guiding 
principles into tangible actions. 

Through our social service programs, we address the longstanding societal problem of 
local poverty and homelessness while simultaneously mobilizing volunteers to take action 
and make a diff erence. 

At Ve’ahavta these principles of Judaism come alive in a uniquely Canadian way – inclusive 
of all backgrounds and faiths and built on the belief that when we all come together with 
purpose, we can solve even the largest of society’s challenges. 

OUR VISION 

To ignite transformational change 
in people aff ected by poverty and 
homelessness while building a 
community of change-makers. 

OUR VALUES 

RESPONSIBILITY  We fulfi ll the moral imperative to care for all people. 

EMPATHY  We believe that human connection has the power to create change. 

RESPECT We honour every person’s unique qualities, contribution and potential. 

INCLUSIVITY  We are strengthened by diverse perspectives and experiences. 
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2021: A YEAR OF BUILDING
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2021 IMPACT: OUR PROGRAMS 

In 2021, our outreach and educational programs touched the lives of thousands of people, 
including clients, volunteers, staff  , and donors. This was a year of preparation, capacity-building, 
and a lot of “fi rsts” for Ve’ahavta.

 • We launched our online learning portal and distributed nearly a hundred laptops to 
program participants.

 • We graduated nearly 150 participants from our virtual training and Life Stabilization
programs.

 • We established and grew our Charitable Fund to $3,400,000 the interest form which will
fund our expansion to a new city in 2024.

 • COVID-19 and its rolling lockdowns into 2021 made in-person volunteering impossible but
we were able to continue and grow the Meal Train program where volunteers made food at
home and dropped it off  for distribution on our outreach vans.

MJRH is the program for which Ve’ahavta is most known. Every day, volunteers on our two vans 
travel to areas across the city to deliver life-saving supplies (food, clothing, hygiene, and harm 
reduction supplies), alongside our Outreach Workers, who provide referrals and support. This 
personal human connection is central to the eff ectiveness of the program, increasing trust in social 
services and greater willingness for clients to access a variety of community supports.  

The pandemic had the greatest impact on this program. Throughout 2021 we were not able to off er 
volunteer opportunities on the outreach vans due to pandemic restrictions. The landscape of street 
homelessness continued to shift throughout the year in unpredictable ways. The encampments 
that had sprung up across the city in 2020 led to the creation of numerous grassroots organizations 
providing a variety of services. To avoid redundancy, our outreach program reverted back to our 
pre-pandemic practice of serving individual rough sleepers and the unique needs of shelter system 
clients. These changes resulted in a 33% reduction in service visits over the year.

From 2020 to 2021... 

Mobile Jewish Response to Homelessness (MJRH) 

Total training program 
graduates

Total number of client 
interactions

Total volunteers

Total funds raised*
*Not including the new Charitable 
Fund and Capital Expansion 
Revenue

Number of devices 
distributed

Total volunteer hours

149 34%

2,019 14%

7,275 37%

21,111 33%

$3,456,758 9%

95 17%

Number of harm 
reduction kits 
distributed

Number of monthly 
outreach van donors

Number of volunteer 
hours

4,767 26%

402 40%

103 8%

the creation of numerous grassroots organizations 

pre-pandemic practice of serving individual rough sleepers and the unique needs of shelter system 
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Clients who reached 
their self-declared goals*

Clients who reached 
their self-declared goals 
(YOY)

47 87%

10%

* Self-declared goals include: gaining employment, enrolling in further education or training programs, accessing mental 
health, physical, or social support, connecting with a housing worker, and accessing clothing or food banks. 

In 2021, there was signifi cant growth in our two nine-week digital training programs, followed 
by six months of ongoing support, Ve’ahavta Skills Academy (VSA) and Building Foundations for 
Women (BFW) . This year, we marked a 17% increase in graduate numbers over last year, and a 187% 
increase since 2018! 

The increased numbers meant that we achieved greater effi  ciency, driving down the cost per 
graduate rate by 23% (by 59% since 2018). 

A staff  restructure included the addition of a Career Counsellor, Recruitment and Intake 
Coordinator, and Digital Learning Specialist, and the Program Coordinator role was reduced from 
two roles to one. 

Training Programs: Ve’ahavta Skills Academy (VSA) & 
Building Foundations for Women (BFW) 

Number of graduates

Number of graduates

Clients who reached 
their self-declared goals*

Clients who reached 
their self-declared goals 
(YOY)

Cost per graduate

54 80%

95 17%

87 92%

10%

$5,014 23%

* Self-declared goals include: gaining employment, enrolling in further education or training programs, accessing mental 
health, physical, or social support, and gaining housing. Note: These statistics involve multiple cohorts and are tracked on 
an annual basis, not a per cohort basis. 

Given its wonderfully high success rate – 87% – we decided to make the Life Stabilization Program 
(LSP) a permanent part of our programmatic off ering this year. Through this wonderful program, 
clients seeking improvement in their life situation work one-on-one with a Ve’ahavta Case Manager, 
and in a group setting with peers to set and achieve specifi c goals. 

Clients receive support in areas including: mental health, fi nancial literacy, and life skills, and 
explore their options, set goals, and receive referrals to next-step resources and programming, 
including other Ve’ahavta programs.

Life Stabilization Program (LSP) 
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2021: FINANCIALS

This was a year for the books. Overall, we exceeded our targets and made significant headway 
toward one of our major strategic objectives: to diversity funding sources and create the financial 
basis from which to expand to additional cities.

 • Federal Funding Increase – Covid-19 relief funding continued for most of 2021 and was
     nearly double 2020 amounts 
 • Supporter-Led Fundraising Increase – We saw a 65% increase in this category owing to
     the introduction of the Coldest Night of the Year walk and MyCity Give photobook initiative 
 • Major Gifts Increase – This year, we saw a 45% increase in Major Gifts 

Due to the pandemic, we saw a decrease in event sponsorships and earned revenue, by about 
$225,000. Foundation funding was also down by 40% (due primarily to delays in the start date of 
our Recipe for Success program).

 Total amount raised:  $3,456,758*

 Total annual expenses:  $2,511,454

Programming - $1,814,713

Admin - $396,810 

Fundraising - $299,931 

Individual giving - $1,992,465

Government - $436,033

Supporter-led Fundraising - $357,340

COVID-19 Government Assistance - $333,648

Foundations - $268,627

Other - $69,156

57.6%

12.6%
10.3%

9.7%

2%

7.7%

Sources of Annual Income

Annual Allocations

*Excluding Charitable Fund and Capital Expansion 

77%

7.2%

15.8%

Number of volunteer 
hours

Number of Meal Train 
volunteers

Number of unique 
volunteers 816 55%

Ve’ahavta’s lifeblood is its volunteers. Driven by the desire to fix the world by investing their time, 
energy, and love into those who need it most, Ve’ahavta volunteers cook, bake, make blankets, 
package hygiene and harm reduction supplies, sort clothing and other donated items, distribute 
supplies on the Ve’ahavta outreach van, share their expertise in Ve’ahavta’s many learning and 
training programs, and work for our commercial kitchen and warehouse interns. Above all else, they 
bring a ray of hope, care, and love that has the power to overtake deep darkness and bring extraor-
dinary positive, sustainable change to people’s lives. We couldn’t do any of the incredible work that 
we do without them. 

2021 was a challenging year for volunteering. Rolling lockdowns made in-person volunteering 
impossible for most of the year and our biggest volunteer event of the year, The Ve’ahavta Project, 
was virtual for the second year in a row, with a smaller number of participants than in 2020 due to 
Zoom fatigue.  

On the other hand, we saw incredible growth of our Meal Train program, through which volunteers 
prepare soup, sandwiches and baked goods at home, and deliver them to our office for distribution 
on the outreach vans. 

2021: OUR VOLUNTEERS

7,275 37%

1,371 53%
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THE CAPITAL CAMPAIGN 

In 2021, we ran a Capital Campaign 
to fund the Toronto expansion and 
construction for our new facility. We 
raised $150,000 from individual donors 
and $181,000 from a foundation donor, 
totaling $331,000. The remainder of 
the construction costs were covered 
using surplus funds from 2020 .

MONTHLY GIVING 

Our monthly giving program has grown 
6% since last year, raising $37,935 
and attracting a total of 103 monthly 
givers, to date. 

THE CHARITABLE FUND 

The Charitable Fund was established in 
2021 with a goal to raise $1,000,000. 
Thanks to the generosity of our 
wonderful donors, Mel Cohen, Kate 
Schatzky & Shawn Kimel, and a 
bequest, we far surpassed that Year 1 
goal, raising $3,435,000. 

PEER-TO-PEER FUNDRAISING

Over the last year, peer-to-peer 
fundraising has grown!  

$319,045 143% 
2021 Total=

Our total net assets increased by 379% from 2020 and our capital assets increased by  
about $800,000. 

Net Assets

Stat 2020 2021

Unrestricted $495,491 $527,977

Internally restricted $387,755 $650,000

Endowment $100,000 $100,000

Charitable fund $0 $3,435,000

TOTAL NET ASSETS $983,246 $4,712,977

GROWING FORWARD

In 2022, we 
will grow by 
142%

This year we’re proud to say we met all of the targets and objectives of this phase of our strategic 
plan. We’re looking forward to the upcoming year and tackling the objectives of the next phase. 
 In 2022 we will: 

Programs

INCREASE CLIENT ENROLLMENT and 
fill out the capacity we built in 2021 

INCREASE CLIENT-FACING STAFF 
SUPPORT by bringing on more case 
managers for each training program

INCREASE PROGRAM OUTCOMES 
and measure, analyze and report on 
outcomes for all programs

BOOST OUR VOLUNTEER ROSTER 
and add volunteer roles to the Life 
Stabilization Program (LSP)

Program 2021 2022

Life Stabilization 
Program

54 60

Ve’ahavta Skills 
Academy

50 90

Building Foundations 
for Women

45 90

Recipe for Success N/A 84

Upper Shelf N/A 15

Program Enrollment Targets (2022)
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Financials

Marketing/Comms

Tech

People and Culture
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DIVERSIFY OUR REVENUE MODEL 
to attain optimal funding ratios, with a 
specifi c focus on increasing multi-year, 
program-restricted funding

BOOST MARKETING AND 
COMMUNICATIONS and create a 
sophisticated plan to reach and convert 
our primary stakeholder groups 
(clients, volunteers, and donors)

BOOST OUR TECH CAPACITY by expanding our clients’ digital literacy and the use of our 
LMS digital learning platform, and we are committed to constantly upskill and learn for 
internal effi  ciency and productivity

EXPAND THE TEAM AND 
BUILD CAPACITY IN OUR 
BUSINESS FUNCTIONS, including 
communications, fundraising, and 
administrative functions, to help us get 
where we want to go

NURTURE THE DEVELOPMENT 
OF OUR EXPANSION ADVISORY 
COMMITTEE to continue preparing for 
national expansion

CONTINUE TO GROW OUR 
CHARITABLE FUND to provide seed 
funding for expansion

INCREASE OUR DONOR NUMBERS by 
expanding our current donor network

THE PEOPLE OF VE’AHAVTA 

What makes a Ve’ahavta person a Ve’ahavta person? We all care for each other deeply and know 
that caring has the power to repair the world. We are there for each other – through good times 
and bad. We each have our place, our role to play, and something important both to contribute and 
to receive. It feels good to be a member of the Ve’ahavta Family. And we are always looking 
to expand. :) 

Our Stellar 2021 Team:
Cari Kozierok
Executive Director

Programs
Marni Herskovits
Director of Programs

Case Management
Emily Chapman
Social Service Program Case 
Manager

Dalia Ciciniene
Case Manager, Team Lead

Atisha Galabay
BFW Case Manager

Amanda Lackie
VSA Case Manager

Evelyn Marcaccio
Case Manager, Life Stabilization 
Program

Heather Rowe
BFW Case Manager

Program Operations
Jessica Bensam
Program Assistant

Gillian Gerskup
Client Support and Admin 
Coordinator

Andrew Holowynch
Digital Learning Specialist

Pamela Hughson
Recipe for Success Program 
Coordinator

Minu Koshy
Warehouse Program 
Coordinator

Nadine Palmer
Career Counsellor

Street Outreach Programs
Natalie Chlykov
Outreach Worker

Simon Davis-Power
Outreach Worker

Sabrina Engels
Relief Outreach Worker

Jane Freymond
Part-Time Outreach Worker

David Marder
Relief Outreach Worker

Miranda McNeil
Outreach Worker

Palwinder Sahota
Relief Outreach Worker

Communications
Jenny Hazan
Director of Communications

Alexandrea Simpson
Admin Assistant, 
Communications and 
Development

Atara Tanen
Digital Marketer and Designer

Development and Community 
Mobilization
Brandon Lablong
Director of Development and 
Community Mobilization

Anat Begin Haim
Manager, Development

Maggie Fisher
Manager, Volunteer Programs

Ruth Hart
Volunteer Service Coordinator

People and Culture
Robyn Segall
Director of People and Culture

Toya Brooks
Admin Coordinator, People and 
Culture

Finance
Solomon Lev
Director of Finance

Janelle Herry
Admin Assistant, Operations/ 
People and Culture

Our 2021 Board of 
Directors: 
Ron Haber
Chair of the Board

Amalia Berg

Amiel Blajchman

Jonathan Brookman

Jodi Chapnik

Tom Chervinsky

Tammy Glied

Susan Kagan

Lianne Leboff 

Norman Levine

Gary Samuel

Kate Schatzky

Benjamin Shinewald

Leanne Spier

Larry Zimmerman
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Thank you to all our major donors and many members of the Jewish 
community for your generous support in 2021!

$100,000+
Robert and Ellen
    Eisenberg and Family
Shirley Granovsky
Shawn Kimel and Kate
    Schatzky
$50,000+
The Azrieli Foundation
La Fondation Emmanuelle                 
    Gattuso
Evelyn Levine and Family
$25,000+
Adele Wellness Inc.
Nani and Austin Beutel
Jodi and Jason Chapnik
Community Food Centres
    Canada
Olga Cowan
The Echo Foundation
Warren and Debbie Kimel
PearTree Canada
Molly Shainfarber and Effi  
    Gold
Jay and Reesa Strasser
Westdale Properties
$15,000+
The Frederick and 
Douglas Dickson
    Memorial Foundation
The Ganz Family 
    Foundation
Lianne and Bruce Leboff 
The Mansell/Rifkind 
    Family
Mazon Canada
The Nathan and Lily Silver 
    Family Foundation
The Norman Black 
Foundation
Portfolio Management
    Corporation
Ray Nissan Family 
    Foundation
Wynn Family Charitable 
    Foundation
$10,000+
Camp Manitou
Ron Haber and Lisa David
Homeless Cars

Stephen and Danielle 
    Kaplan
Mike Lauzon
The Lawrence And Judith 
Tanenbaum Family 
    Foundation
Brent Layton
Naomi Fund
Norman Levine and 
    Shelley Harris
Marilyn Minden, Marty 
    Cutler and Family
Ontario Realtors Care 
    Foundation
Leanne Spier
Diane Spivak and 
    Laurence Goldberg
Zeifmans LLP
$5,000+
Anthony and Marion 
    Alberga
James Austen
The Bank of Nova Scotia
Deborah Berlach and 
    Ronald Csillag
Evie Binder
Sharona and Jonathan 
    Brookman
Cajoda Holdings Inc.
David Casson
Dan Chitiz
Stephen Delaney
Hugh Furneaux and Penny 
    Fine
Gary Bluestein Charitable 
    Fund
Stan and Diane Gasner
Myer and Rena Godfrey
Goldman Sachs
The Goodman Family
Daniel Gosselin
Great Gulf Homes
The Izzy and Betty 
    Kirshenbaum Foundation
Rachel Kimel and Michael 
    Greenwood
Ryan Kimel
LSRK Foundation
McCarthy Tetrault

John Medland
Morgan Stanley Canada
Victor and Naomi 
    Pamensky
Harriet Powelson
Brian and Heidi 
    Prosserman
Rodenbury Investments 
    Group
Jason Rowe
Colin Ryan
Salit Steel
Gary Samuel and Paula 
    Zivot
Andrew Simor and Mary 
    Lou Smith
The Sydney and Florence 
Cooper Charitable 
    Foundation
Carole Herman Zucker
Government Support 
Provided by:
City of Toronto
Federal Government of 
    Canada
Ontario Trillium
    Foundation
Province of Ontario 
In-kind Support 
Provided by:
Fabricland
Hush Blankets
Intercap Impact - MyCity
Project Foodchain
Sock Footage
Street Brew Coff ee
Twoque
The Ve’ahavta 
Endowment Fund:
Gerald Sheff  and Shanitha 
Kachan
The Ve’ahavta 
Charitable Fund:
Mel Cohen and Carol 
    Picart
Shawn Kimel and Kate 
    Schatzky
The Estate of Mark Orkin

The Ve’ahavta Capital 
Epansion:
Jodi and Jason Chapnik
Hugh Furneaux
The Robert Kerr 
Foundation

Ve’ahavta
4100 Chesswood Dr., Unit 1

Toronto, Ontario M3J 2B9

416.964.7698
veahavta.org

Charitable No.:
BN 88804 2439 RR0001

The Standards Program Trustmark 
is a mark of Imagine Canada used 
under licence by Ve’ahavta.


