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GROWING
OUR IMPACT

Over the last year, we at Ve'ahavta successfully
accomplished our strategic objectives for 2022, putting us
on track for the third of our three-year strategic plan, and
effectively setting the stage for our planned expansion to a
second city commencing in 2024.

This year, we:

« Expanded our programmatic offerings to encompass two
new paid internship programs, whose success rate —an
average of 96% — already exceeded industry standards by
~20%

 Achieved higher than ever success rates — an average of
95% —in our Essential Skills programs

« Reached the largest number of service visits in our
outreach van program’s 25-year history, distributing
life-saving supplies, hot meals, and essential clothing to
people facing extreme poverty across the GTA

 Far exceeded our fundraising goal for our Endowment
Fund, bolstering our organization’s sustainability and its
capacity to fuel our expansion

We are excited to share, in the body of this report, our
programmatic outcome measures for this year, which prove
what we at Ve'ahavta have always known to be true — that
our programs are uniquely capable of empowering people
to change the course of their lives.

We attribute the success of our clients to our unrelenting
growth-focused staff, the side-by-side inclusion of
humanity’'s finest volunteers in everything we do, the
passionate dedication and faith of our donors, and the
infinite potential of humanity, given the right education,
emotional support, and community.

Thank you for being a part of Ve'ahavta. We can’t wait to
continue growing with you.

OUR MISSION

Ve'ahavta is a Jewish humanitarian organization dedicated to promoting positive
change in the lives of people of all faiths and backgrounds who have been
marginalized by poverty and hardship.

Ve'ahavta mobilizes volunteers in meaningful, hands-on experiences to fulfill our
collective responsibility to care for our neighbour.

OUR VISION

To ignite transformational change in people affected by poverty and
homelessness while building a community of change-makers.

OUR VALUES

Responsibility We fulfill the moral imperative to care for all people.

Empathy We believe that human connection has the power to create change.
Respect We honour every person’s unique qualities, contribution and potential.

Inclusivity We are strengthened by diverse perspectives and experiences.

WHAT IS IN A NAME?

Ve'ahavta 'reacha kamocha — Hebrew for “and you shall love your neighbour or the
stranger as yourself.”

At Ve'ahavta, the Jewish ethics of justice, kindness, and responsibility move from
guiding principles into tangible actions.

Through our social service programs, we address the longstanding societal problem
of local poverty and homelessness while simultaneously mobilizing volunteers to
take action and make a difference.

At Ve'ahavta these principles of Judaism come alive in a uniquely Canadian way —
inclusive of all backgrounds and faiths and built on the belief that when we all come
together with purpose, we can solve even the largest of society's challenges.

LAND ACKNOLEDGEMENT

We would like to respectfully acknowledge that we gather today on the traditional
land of the following nations: Haudenosaunee, Anishinaabe, Mississaugas of the
Credit First Nation, and the Wendat. As Jews in relationship to our community and
our homeland, as a people who have suffered oppression and land displacement,
we are compelled not only to acknowledge, but to deeply appreciate and express
our gratitude, to all indigenous peoples, past and present, who have been and
continue to live and exist in relationship to the lands that we have made home.
We stand here today on this land thanks to those who stewarded, and continue

to steward, this land that we benefit from, where we live our lives freely and
abundantly as a Jewish people.

The Standards Program Trustmark
is a mark of Imagine Canada used
under licence by VVe'ahavta.




2022 HIGHLIGHTS WHO WE SERVED

OF THE 224 ENROLLED PROGRAM PARTICIPANTS WE SERVED IN 2022:

Launched Recipe for Success paid culinary internship program AGE GENDER
Introduced Sortly, an inventory software, to systemize our warehouse :

Began partnership with Achév to provide employment placements for graduating interns 5 9 % 6 8 %

In our first six months of partnership with Second Harvest, received approx. 7,350 fresh meals,

h f 30-49 : i if f
saving approx. $25,431, and diverting a total of 12,356.89 kilos of greenhouse gases —a win S|SB EED HID B Er 2l : el s liselte
for us, our clients, and the environment! :
Held our first in-person Coldest Night of the Year walk, attended by 183 people who together o .........................................................
raised $51,138 :
Launched Upper Shelf paid warehouse internship program INCOME SOURCE FAMILY SITUATION

Launched Client Advisory Committee to enable program enhancements informed by the

perspective of people with lived experience 7 9 0/ 8 5 0/

Secured partnership with donor MVR, supplier of food and supplies to our culinary

) . of our participants rely on social assistance . are single adult families.
internship program :

as their primary source of income including . .
Ontario Works (welfare) and the Ontario 51% have children under the age of 18

Paid culinary internship program receives accreditation as a Daily Bread Food Bank supplier Disability Support Program (ODSP) : for a total of 215 dependent children
: across all households

Launched Jesse Diamond (z'l) Internship, funding interns in Recipe for Success and Upper
Shelf paid internship programs

.
..................................................................................................................

Drafted and adopted Ve'ahavta's Charter of Excellence to define our expectations for the
quality of our work and service

ACCESS TO TECHNOLOGY HOUSING STATUS

Launched first comprehensive Annual Campaign concept, Be a Safety Net, establishing a much

deeper level of communicating the impact of our work and how our stakeholders are essential o o
to the achievement of our mission o : o

) ) o ) ) did not have a computer at home prior to : are housed
Bolstered client programs with access to Northstar Digital Literacy Assessments and online receiving one in one of our programs :

training resources

Restructured programs and consolidated Development and Volunteer Departments to :
Streamllne Operatlons and maXImlze resources L T T

Hosted The Ve'ahavta Project at 10 community partner locations, attended by 400 volunteers
who made blankets, baked cookies, and packed harm reduction kits for distribution on the TIME IN CANADA
outreach vans

Finalized partnerships with The Neighbourhood Group and Sistering to add peer and women o o
specific outreach workers to outreach van staff roster o o

are newcomers to Canada are refugees
Received extraordinary gift of $1M from Mel Cohen to our Endowment Fund - 19




2022 IMPACT: OUR PROGRAMS

This year was a big one for our Programs Department. We served more clients than ever before and our clients
achieved an unprecedented overall success rate of 94.5%, beating industry standards by a whopping ~20% and
our own internal targets by 15%!

In addition to quantifying the exceptionally high success rates of our programs, the evaluation tools implemented
this year enabled us to make data-driven decisions about program design. We are now in a position to improve
programs in real-time, better meet client needs, and ultimately increase our programmatic impact.

Mobile Outreach Van: Mobile Jewish Response to Homelessness (MJRH)

Our MJRH outreach van program provides
immediate relief and referrals to people facing
extreme poverty in our city. Each night, our
two vans, staffed with outreach workers and
volunteers, distribute hot, nutritious meals,
clothing, sleeping bags, hygiene kits and harm
reduction kits across downtown Toronto, North
York, and Scarborough. Staff provide follow-up
support and referrals to next-step Ve'ahavta
programs and community agencies that assist
with access to housing, mental health and
addiction treatment, and other resources.

PREVENTING HOMELESSNESS

With the lingering impact of COVID and the toll
of inflation, 18% of the people we are serving
downtown and 11% of the people we are serving
in North York and Scarborough are at least

marginally housed but are unable to manage both
housing costs and other costs of living. In these
cases, our outreach van is preventing homelessness
by preventing people from having to make the
impossible choice between rent and food.

41,163 A 51% Iﬁ:ilt:l;:'rl:’ee':': [ YOY cost per client served - ¥ 35% ]

Work and LIfe Skills Programs: Ve'ahavta Skills Academy (VSA) &
Building Foundations for Women (BFW)

Our two nine-week online Work and Life Skills training programs, followed by six months of ongoing case
management support, equip clients with the essential skills they need to re-enter the workforce or return
to further education and training. Graduates of these programs come away actioning definitive plans for
future employment, education, and personal development, as well as a strong support network of peers
and the confidence and optimism needed to follow through.

125 A 36% :;"Jlt:::ezf [ YOY cost per graduate - ¥ 15% ]

H H * Successful outcomes include: employment, further education or training programs,
93.5% A 1% Clle'l'l FS WhO achleved or enrollment in intensive mental health/addiction services. Note: These statistics
pOSItlve outcomes* involve multiple cohorts and are tracked on an annual basis, not a per cohort basis.

e 2022 IMPACT: OUR PROGRAMS

Paid Internship Programs: Upper Shelf Warehouse Management
Internship & Recipe for Success Culinary Internship

2022 was the inaugural year of the Recipe for Success Culinary Internship and the Upper Shelf Warehouse
Management Internship programs. These paid internship programs offer on-the-job training and

leadership development, including key certifications for successful employment in the food preparation
industry and the warehouse/ inventory management field.

In their first year, both have shown highly successful outcomes — an average of 96% of graduates have
gone onto further education, employment, or have pursued other supports.

In addition to directly benefiting clients enrolled in these programs, our paid internships also benefit our
MJRH outreach van clients, as Recipe for Success supplies the van with hot meals each night, and Upper
Shelf ensures that essential supplies distributed by the van are inventoried and well-organized.

Number of
graduates

2022 PROGRAMMATIC OUTPUTS

Volume of sorted
27,191 Meals prepared 65,000 supplies (in units)**

** Supplies sorted and inventoried include: clothing, sleeping bags, and hygiene kits

POSITIVE OUTCOMES

UPPER SHELF RECIPE FOR SUCCESS

92% Graduates achieved 100% Graduates achieved
a positive outcome a positive outcome

25% 0 25%
Enrolled in 39 /‘:1 Enrolled in
specialized F?un specialized

interventions employment interventions

25%
Found
employment

42% 39%
Enrolled Enrolled
in further in further
education education




2022 IMPACT: OUR PROGRAMS - -ovovereemmmnmtiit et

MEET “J”: AN UPPER SHELF INTERN SHARES
HIS STORY

One year ago, “J”, age 36, had reached the lowest point
of his life. After enduring a lifetime struggle with online
gaming addiction and mental health challenges, entailing
several hospitalizations and suicide attempts, he had
finally received the therapeutic supports he needed and
was just getting his life on track when his fiancé broke off
their engagement.

Jwas referred to Ve'ahavta's Upper Shelf Warehouse
Management program. “It turned out to be much more
than job training. | enjoyed going in and establishing a
routine. | liked the learning. And the camaraderie in the
warehouse was really nice. | started to feel productive and
connected to other people,” he says.

After he graduated in October, J was referred to
Ve'ahavta employment agency partner Achév, who helped
him get seasonal work at the LCBO. By the end of his
two-month placement, his manager was so impressed
with his patience and his work ethic, that he offered him

a permanent part-time position. J was the only seasonal
worker to receive this promotion.

“This was a huge win for me,” says J. “I am excited to go to
work. | have hope for the future. | am taking steps in the
right direction, and | am grateful for where I am. | count
my blessings.”

The biggest blessing, he says, was Ve'ahavta. “The way in
which Ve'ahavta prepared me, primarily, is in providing

me with confidence. They gave be the belief that | could
function in a team environment, and deal with people, and
perform tasks, and do a good job at them,” he says. “l am
so glad this program exists. It was an absolute G-d-send.

“I haven't encountered any places similar to Ve'ahavta. At
Ve'ahavta | felt like everyone wants me to succeed — and
everyone there is still behind me. I'm not used to that. To
have people believe in you and have them want you to
succeed — not because it's their job, but because of their
humanity —it's very, very nice.”

THE JESSE DIAMOND
FELLOWSHIP

Successful applicants to

the Upper Shelf and Recipe
for Success Internships are
sponsored through the Jesse
Diamond Fellowship. Founded
by the Diamond Family to
commemorate the life of their
beloved son Jesse Diamond
(z"l), one of Ve'ahavta's

first interns. The fellowship
program has, in its first year,
supported the internship
journeys of 25 graduates

to date, who have gained
marketable skills, boosted their
employability, bolstered their
self-sufficiency, and ultimately,
improved their lives.

VOLUNTEERING

In 2022, we restructured our volunteer department, merging it with the fundraising department to create
Ve'ahavta’'s Community Mobilization team. We did this for one simple reason; because you — our funders
and volunteers — share one critical motivation: the drive to help.

Volunteers are not just a “nice to have” at Ve'ahavta. Putting Judaism into action is a core tenet of our
mission. When you use your own hands, experience, and expertise, you create deep connections and
impact in the lives of others.

Incorporating volunteers into our programs builds trust, breaks down barriers, and removes stigma. This
is essential to start someone’s journey towards self-sufficiency. When you're present, helping someone in
need, it demonstrates that you care not just about their survival, but about their ability to thrive.

Your time, your energy, your care — it saves lives.

This is huge. And this year, after two years of curtailing in-person volunteer opportunities due to Covid-19,
we were thrilled to welcome our incredible volunteers back to our programs, where they made an
unprecedented level of impact!

volunteers prepared nutritious
meals through Meal Train

more volunteers joined us in
2022 than the previous year

volunteers participated in volunteers delivered essential
events like Coldest Night of the supplies through the MJRH
Year and The Ve'ahavta Project Outreach Van

volunteers worked alongside volunteers shared their expertise
Recipe for Success and Upper teaching workshops in our Work
Shelf interns and Life Skills programs



FINANCIALS

Continuing our growth trajectory, 2022 was a successful fundraising year. We worked to strategically
increase organizational stability by building up our Reserve Fund and securing multi-year commitments
from individual donors and foundations.

Ve'ahavta was fortunate to have been the recipient of a large estate gift. It is with the deepest gratitude
to the The Estate of Mark and Lois Orkin for remembering Ve'ahavta in their will. Their generosity
embodies the values of tikkun olam (repairing the world) and chessed (acts of loving kindness) on which
Ve'ahavta is built. Their gift has been used to increase our Reserve Fund as well as our Charitable Fund and
will help thousands of people in the years to come.

TOTAL ANNUAL REVENUE: $6,228,721

Operating Revenue Investment PortFolio Contributions

Foundation $233,000 7% Charitable Fund Contributions $2,300,000
Individual Giving  $2,269,149 72% Reserve Fund Contributions $987,000
Government $448,902 14% Investment Income $96,502
Supporter-Led $133,722 4% *Unrealized loss on Investment  $(293,984)
Other $54,424 2%
$3,089,524
$3,139,197

*non-cash transaction to record unrealized loss on investment

TOTAL ANNUAL EXPENSES: $3,169,812"

Our fundraising success this year did not deter our organizational focus on cost-saving - we were unrelenting
in improving efficiencies by restructuring both our Programs and Community Mobilization Departments

and securing corporate donation of goods including food items, clothing, and toys. With an administration
ratio of 11% and a Fundraising ratio of 10%, 79 cents per fundraised dollar is spent on programming.

*Includes non-cash amortization expense

11% 26% 20% 6%

Administration Fundraising Volunteer Program  Pre-Employment Paid Internship Outreach Van Intensive Case
Training Management

In 2021 Ve'ahavta established a Charitable
(Endowment) Fund invested with The
Jewish Foundation of Greater Toronto.
Proceeds from this investment will be used
to finance Ve'ahavta's expansion to other
cities, commencing in 2024.

Thanks to the tremendous support of

our generous donors Mel Cohen, Shawn
Kimel and Kate Schatsky and others, we far
exceeded our endowment fundraising goal
of $2M. By the close of 2022, the fund's
principal was $5.7M, which will produce
enough investment revenue to support
start-up operations in the new city.

........................................................................................ FINANCIALS
NET ASSETS
2022 2021 % Change
Unrestricted $299,883 $527,977 -43%
Reserve Fund $1,637,000 $650,000 152%
Charitable Fund $5,735,000 $3,435,000 67%
Endowment $100,000 $100,000 0%
Total Net Assets $7,771,883 $4,712,977 65%
OUR MULTI-YEAR
THE CHARITABLE FUND COMMITMENT CHAMPIONS

The Azrieli Foundation

Carey Diamond and Tina Urman

Mark and Shelley Diamond

Michael and Janette Diamond
Stephen and Karen Diamond

The Echo Foundation

Robert and Ellen Eisenberg and Family
Hugh Furneaux

La Fondation Emmanuelle Gattuso
Rachel Kimel and Michael Greenwood
Ronald Kimel

Ryan Kimel



COMMUNICATIONS GROWING FORWARD >>> 2023

We will continue on the growth trajectory and targets outlined in our Strategic Plan, and by the end of
2023, we will be serving three times the number of people served by the organization in 2018! We
are on track with our expansion plans to open in another city in 2024 and continue our ongoing work to
finalize the business plan. In 2023, we will develop a new 5-year Strategic Plan, which will cover 2024-

This year, our focus was on building the systems and infrastructure to recruit more program participants,
donors and volunteers. As we continue our expansion, both in Toronto, and to a new city in 2024, we are
laying the groundwork for a sophisticated Communications Department, including analytics and project

management, to achieve the organization’s targets.
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PEOPLE AND CULTURE

Our people are the lifeblood of our programmatic success. This year’s restructuring of both our
Programs and Community Mobilization Departments was aimed both at increasing operational
efficiencies and enabling excellence to flourish throughout our staff team.

This year, we developed the Ve'ahavta's Charter of Excellence, to define our organization’s work ethic and

set standards for quality across the organization.

Why I love
working at
Ve'ahavta

"| feel satisfied. | feel good
about myself. | feel fulfilled

with my work. | feel my
purpose.”

ENT SUPPORT AND
RATION COORDINATOR AT

According to our 2022 employee survey:

100% said that Ve'ahavta has a positive
workplace environment, promotes wellness,
and a healthy work-life balance

100% feel they have a good working
relationship with their supervisor, and receive
clear feedback on a regular basis that helps
them improve their performance

96% said they trust their supervisor and feel
supported when faced with a challenge

95% feel that Ve'ahavta is dedicated to their
professional growth

2029. Having become experts in the incremental expansion of the organization, and we will continue to
expand in Toronto while simultaneously commencing operations in a new city.

Our Programs

In 2023, we plan to grow enrolment rates and impact across all of our client programs.

2023 Targets
Program 2022 2023 % targeted
actuals targets increase
MJRH Outreach Van — number of clients served 41,163 62,135 51%
Work and Life Skills Program Graduates 125 180 44%
Paid Internship Program Graduates 25 58 32%

Volunteering Fundraising

In the coming year, in addition

to continuing to build longer-
term financial stability in the
organization, we are focused

on improving the way we
demonstrate the impact of our
donor’s support through a robust
stewardship plan.

In the coming year, we aim to engage 74% more
volunteers, from 1,435 in 2022 to 2,500 in 2023. We are
also revamping our volunteer intake and orientation
system to streamline the onboarding process to

make volunteering as simple and efficient as possible.
Finally, in the coming year we are deepening our
longstanding partnerships with schools, organizations,
and synagogues to increase our reach and re-launch our
Bn'ei Mitzvah program.

12



THE VE'AHAVTA FAMILY

We believe the secret to our success lies in our people. We have an incredible, hard-working staff team
that's dedicated to excellence, as well as a robust roster of volunteers, in our programs, committees, and
Board of Directors, that make the magic happen. It feels good to be a part of the Ve'ahavta Family.

Our Staff Team:
Cari Kozierok
Executive Director

Programs
Marni Herskovits
Director of Programs

Case Management
Emily Chapman
Case Manager, Social
Service Programs
Dalia Ciciniene
Manager, Case
Management

Erin Reeve Newson
Case Manager, Client
Outreach Program
Atisha Galabay

Case Manager, BFW
Heather Rowe

Case Manager, BFW
Rosa-Lee Mariconda
Case Manager, VSA
Bakhtawar Riaz
Case Manager, VSA

Program Operations
Gillian Gerskup
Program Coordinator,
Training Programs
Pam Hughson
Program Coordinator,
Recipe for Success

Aisha Rabbani
Program Coordinator,
Social Service Program
Dani Abramova
Intake and Recruitment
Coordinator

Mia Fletcher
Manager, Program
Operations

Jade Gould

Career Counsellor

Street Outreach
Programs

Natalie Chlykov
Manager, Client
Outreach Programs
Collins Chris Twesige
Outreach Worker
Shelley Grignano
Outreach Worker
Kenneth Kato
Outreach Worker
Delnaz Zandi
Outreach Worker
Michelle Switzer
Outreach Worker

Jane Freymond
Outreach Worker

Communications
Jenny Hazan
Director of
Communications

Alexandrea Simpson
Communications
Coordinator

Stanislav Tsoy

Digital Design
Coordinator

Atara Tanen

Digital Marketer

and Designer (mat leave)

Development

and Community
Mobilization

Brandon Lablong
Director of Development
and Community
Mobilization

Natalie Ayers
Community Mobilization
Coordinator

Anat Haim

Manager, Community
Mobilization (mat leave)
Ruth Hart

Community Partnerships
Coordinator

People and Culture
Robyn Segall

Director of People and
Culture

Shimoni Bhattee
Admin Coordinator,
People and Culture

Finance

Solomon Lev

Director of Finance and
Operations

Ella Rosenthal
Finance Coordinator

Our Board of
Directors

Ronald (Ron) Haber -
Chair

Leanne Spier
Amalia Berg

Amiel Blajchman
Jonathan Brookman
Jodi Chapnik

Tom Chervinsky
Tammy Glied

Susan Kagan
Benjamin Shinewald
Norman Levine
Deborah Berlach
Kate Schatzky

Larry Zimmerman

THANK YOU

Thank you to all our major donors and many caring members of our commmunity for your generous support in 2022!

$100,000+
Mel Cohen and Carol
Picart

Robert and Ellen
Eisenberg and Family

Shirley Granovsky z"l

Shawn Kimel and Kate
Schatzky

The Wolfe Lebovic
Charitable Foundation

$50,000+
The Azrieli Foundation

Michael and Janette
Diamond

The Echo Foundation

La Fondation
Emmanuelle Gattuso

The Joseph Lebovic
Charitable Foundation

Evelyn Levine and
Family

$25,000+
Nani and Austin Beutel

Hugh Furneaux and
Penny Fine

Warren and Debbie
Kimel

PearTree Canada

Molly Shainfarber and
EFfi Gold

Westdale Properties

Henry Wolfond and
Rochelle Reichert

$15,000+

The Ben and Hilda Katz
Charitable Foudnation
Carey Diamond and
Tina Urman

Shelley and Mark
Diamond

Stephen and Karen
Diamond

The Frederick and
Douglas Dickson
Memorial Foundation

The Ganz Family
Foundation

Lianne and Bruce
Leboff

Norman Levine and
Shelley Harris

The Mansell/Rifkind
Family

Marilyn Minden, Marty
Cutler and Family

The Nathan and
Lily Silver Family
Foundation

The Norman Black
Foundation

Ontario Realtors Care
Foundation

Brian and Heidi
Prosserman

Ray Nissan Family
Foundation

The Rotman Family

$10,000+
Green Planet Bio-Fuels

Ron Haber and Lisa
David

The Lawrence And
Judith Tanenbaum
Family Foundation
Naomi Fund
Andrew Simor and
Mary Lou Smith

Leanne Spier

Larry and Jackie
Zimmerman

$5,000+
Deborah Berlach and
Ronald Csillag

Odette Bitton

Sharona and Jonathan
Brookman

Jocelyn Caron
Cajoda Holdings Inc.

Emery Investments

Fernande & Marco
Zevy Endowment Fund

Gary Bluestein
Charitable Fund

Stan and Diane Gasner

Myer and Rena
Godfrey

Michael and Karen
Haber
Homeless Cars

The Izzy and Betty
Kirshenbaum
Foundation

Rachel Kimel and
Michael Greenwood

Ryan Kimel
LSRK Foundation
McCarthy Tetrault

The Morris and
Rosalind Goodman
Family Foundation

Philip and Linda Palter

Gary Samuel and Paula
Zivot

Jacques Philosophe

Diane Spivak and
Laurence Goldberg

Thornhill Lifelong
Learning Inc.

Turner Fleischer
Architects

Robert Varadi and
I ERERERCINEREN N Y

Government Support
Provided by:
City of Toronto

Province of Ontario

Goods and Services
Provided by:
Daily Bread Food Bank

Fabricland
Intercap Impact -
MyCity

Project Foodchain

Second Harvest
Toronto

Sock Footage
Street Brew Coffee
Twoque

The Ve'ahavta
Endowment Fund:
Gerald Sheff and
Shanitha Kachan

The Ve'ahavta
Charitable Fund:
Mel Cohen and Carol
Picart

Shawn Kimel and Kate
Schatzky

The Estate of Mark and
Lois Orkin
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